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B/16/M2
MINUTES
	Meeting:
	MEETING OF THE BUREAU OF THE GOVERNING BOARD

	Date:
	Thursday, 2 June 2016
	 

	Venue:
	Novotel Luxembourg Kirchberg Hotel
6 Rue Du Fort Niedergruenewald, Kirchberg, Luxembourg



1. Draft Agenda 

The Chair welcomed the attendees. 

The Chair introduced the draft Agenda. The Chair asked all Bureau members whether they might have a potential conflict of interest with any of the items to be discussed, in compliance with the Agency’s policy on management of conflict of interest. No Bureau member declared any. 

The Bureau adopted the draft agenda.  

The Chair reminded everyone that the interest groups will meet directly after the conclusion of the Bureau meeting from 10:00.  A new proposal to end at 12.00 and to begin the plenary at 13.00 was agreed. 

CONCLUSION: The draft agenda was adopted.

2. Draft minutes 

The draft minutes were circulated together with the meeting documentation. No questions or comments were made concerning the minutes.

CONCLUSIONS: The minutes were adopted.

3. Extension of the Director’s Mandate

The Commission introduced the procedure for the extension of the Director’s mandate and explained how it would work.  The decision to agree the extension was officially adopted by the Commission in its College meeting on the previous day, having assessed her performance to date and how she would meet future challenges.  The Commission will now officially propose renewal to the Governing Board.  

A discussion took place on the difference between simple and absolute majority and agreement was reached on the registration and the procedure for the plenary ballot.

CONCLUSIONS: The Bureau noted and agreed the decision procedure for the extension of the Director’s mandate.

4. Governing Board meeting preparation 

The Chair recalled that, as per usual practice, the Board meeting will follow the same format. Following the Bureau meeting, the Agency staff will first introduce the different Agenda items at the groups’ meetings and time would be allowed for discussions with the members. This afternoon, the Board will convene in plenary, according to the newly-agreed timings. 

3.1. Adoption of the draft agenda

N/A

3.2. Adoption of the draft minutes

N/A

3.3. Director’s progress report

The Director introduced the progress report, which includes the main developments in relation to the implementation of annual management plan 2016 since January. In particular, the Director highlighted progress on a number of flagship projects including ESENER, OiRA and the HWC.

COMMENTS FROM THE BUREAU

There were no comments from the Bureau

This item is for information.

3.4. Analysis and Assessment of the Annual Activity Report 2015 

The Director introduced the Annual Activity Report 2015, which was been prepared on the basis of the guidelines and the template issued by an ad hoc working group established within the EU Agency’s network in cooperation with the Commission. 

The Activity Report is a key document for the discharge procedure. It is the report where the Director of the Agency, in her capacity as Authorising Officer, gives an account of the activities of the Agency and gives assurance that the resources were spent for the intended purposes.

COMMENTS FROM THE BUREAU

There were no comments from the Bureau

This item is for adoption

3.5. Annual Report 2015

The Director introduced the Annual Report which was circulated prior to the meeting.

COMMENTS FROM THE BUREAU

There were no comments from the Bureau.

This item is for adoption

3.6 Opinion on Final Accounts for the Financial Year 

The European Court of Auditors delivered its observations based on the report from the external auditor stating that in their opinion, the Agency’s accounts present fairly, in all material respects, its financial position as of 31 December 2015.

COMMENTS FROM THE BUREAU

There were no comments from the Bureau.

This item is for adoption

3.7. Revised Draft Programming Document 2017-2019

The Director introduced the Revised Draft Programming Document. The initial draft version was adopted by the Board at the meeting of 28 January 2016. Since that time, a number of changes have been made to the document. A revised draft programming document for 2017-2019 was circulated prior to the meeting.

The Agency’s proposal on the restructuring of the activities takes into account the strategic objectives of the Agency as they were established in the MSP 2014-2020. 

In the first place, it is expected that a closer and even more coordinated approach between awareness raising, communication and translation actions would help the Agency better deliver on its core mandate. To this end, Communication moves from Priority area 6 – Networking and communication to Priority area 4 – Awareness raising, which now becomes Awareness raising and communication. Two of the activities to be carried out under this priority area are merged into one - Awareness raising actions and communication. Translation is envisaged as a new, separate activity. This is expected to help the Agency better coordinate the efforts to reach intermediaries and beneficiaries. The Healthy Workplaces Campaign will remain flagship activities under this priority area.  

Secondly, the OSHwiki activity is integrated into Networking knowledge actions with the purpose of consolidating the Agency’s activity related to the facilitation and exchange of OSH knowledge and best practices under the same umbrella thereby creating synergies. 

Thirdly, a new OSH overview on musculo-skeletal disorders (MSD) has been added as an activity in 2017. The ex-ante evaluation of this project was presented and adopted by the Governing Board at the meeting of 27-28 January 2016. 

Finally, strategic and operational networking is integrated into one activity to enable a more comprehensive approach to the Agency’s key stakeholders and to secure their sustained engagement.

The amendments affect both the multi-annual work programme as well as the annual part related to 2017 and are marked in tracked changes. 

After its adoption by the Board, the Agency will have to send the revised draft Programming Document to the Parliament, Council and Commission. 

The results from the external consultation will be included in the draft that will be presented to the Bureau for discussion in November. The Board is expected to adopt the final Programming Document in December 2016 by written procedure.  

COMMENTS FROM THE BUREAU

The Commission advised that it would be necessary to very clearly explain why changes were made to a document that was already adopted in January.  This new structure would delay the internal Commission procedure.  It is useful that the changes were track-changed but it would require further explanation.  The Commission urged the Agency to send the document as soon as possible to the institutions.  

The employers’ representative considered the changes logical.  He asked about background to the new MSD project.  He welcomed efforts to better involve the Social Partners in the work of the national Focal Points.

The workers welcomed the new structure.  They asked for more information on the Automatic Translation Tool, data visualisation and also on where the recent Roadmap with the Dutch presidency was located.  The workers also asked about the diminishing staff resources.  How were the Activity Coordinators coping and what could we do to strengthen and support them?

The Workers’ representative also said that there should be a priority for work-related illnesses and not just cancer.  It should be broadened

The Commission said that internal work is being carried out with a view to setting up the framework for a simplified data collection on occupational diseases.

The Commission said that the Agency should further reduce its Establishment Plan from 41 to 40.

The Agency replied that the content and project activities remained the same – it was a structural change.  The Agency went through the changes again and specifically noted that the demands of ABB for translation forecasts could not be made on a three yearly basis, given the portfolio approach entered into with the Focal Points.  This was why translation was now listed as a separate activity.  The entire restructuring was aimed at ridding the document of any overlapping and making it more logical.  In addition, Activity Coordinators in the Agency did very important work which was an additional load.  The Agency was trying to reduce the load on these Activity Coordinators.  The Agency hoped that there would not be a huge delay in the Commission’s internal procedure.  

On MSDs, the Agency noted that the situation was not improving and that MSDs were impacting on many people’s lives, causing them to leave work on go on long-term sick leave.  The Agency presented a proposal on MSDs and took on board the messages of the Governing Board that we should produce deliverables in 2018.  Therefore, the scoping and preparatory work had to start earlier.

On the Roadmap, the Agency has pledged to carry out a series of actions in support of it.  A lot would centre on the next campaign and on the already planned publications on work-related cancers and diseases.  The Agency will also organise events, such as a planned event with ETUC/ETUI.  This work is already integrated into the AMP.

On data visualisation, the mapping of coexisting quantitative and qualitative data on age management in the Member States was an attempt to bring the data to the user in a more accessible way.  The Agency would now try to extend that model to other activities.  A data dashboard was developed for ESENER, but the next step would be to communicate key messages visually and to tell a story. It’s about making complex information more accessible.

The Automatic Translation Tool was not about translations themselves, but about the management of translations on EU-OSHA’s website. 

On staff reduction, the first five per cent cut took place in 2014/2015 with two temporary agent posts less.  Another post has been cut this year (2016) to comply with the request for an additional 5% reduction for the redeployment pool.  The Agency was seeking clarification to see if there were cuts foreseen in 2018-2020 as this would require cutting one temporary post more.  The Agency was awaiting an answer.  The Activity Coordinators are vital in organising internally and the aim now is to achieve maximum efficiency.  

This item is for adoption.

3.8. Revised Draft Budget and Establishment Plan

The Director advised that in light of the changes to the Programming Document 2019-2019, the draft Budget and Establishment Plan for 2017 has been revised. 

In addition, in order to comply with the Activity Based Management principles, the budget structure for the operational expenditure (Title 3 of the Agency’s budget) has been amended to be aligned with the six priority areas of the Agency. This approach will reinforce the consistency of the financial information between the Budget and the Programming Document, and the future monitoring and reporting to the Agency’s stakeholders.     

The proposal for the revised structure of Title 3 only impacts the distribution of the appropriations among Title 3. Totals in the revenue and expenditure sections, as well as the occupation of the staff in the establishment plan and estimation for the contract agents & local staff, are not affected.            

COMMENTS FROM THE BUREAU

There were no comments from the Bureau.

This item is for adoption

3.9. Healthy Workplaces Campaign 2018-2019: Revised Concept Paper 

The Director presented a revised campaign concept paper for the HWC 2018-19, developed on the theme agreed upon by the Governing Board in March 2015. A Focal Point survey and first exchange with major stakeholders helped further define campaign goals, priority themes and possible actions, including those to support current policy developments such as the amendment of the carcinogens Directive.

The concept paper was circulated prior to the meeting and discussed in the interest groups.

COMMENTS FROM THE BUREAU

The Commission said that it would propose amendments to the HWC 2018-2019 concept paper to improve the visibility of OSH legislation on Chemicals.

The Agency replied that it would take these proposals into account in finalising the concept paper.

This item is for adoption.

3.10 Staff Implementing Rules 

The Director introduced a series of decisions submitted for approval by the Governing Board.

· Working time under article under Article 55 of the Staff Regulations and Articles 16 and 91 of the Conditions of Employment of Other Servants of the European Union (CEOS);
· Part-time work under Article 55a of the Staff Regulations and Annex IVa thereof;
· Reclassification of Temporary Agents to a higher grade under Article 54 of the CEOS;
· Reclassification of Contract Agents to a higher grade under Article 87(3) of the CEOS.

The Agency has the obligation to adopt implementing rules that are in line with the Staff Regulations and the Conditions of Employment of Other Servants of the European Union (CEOS), laid down by Council Regulation (EEC, Euratom, ECSC) No 259/68.

With this objective, the Agency has prepared the four attached decisions based on models provided by the Commission.

COMMENTS FROM THE BUREAU

There were no comments from the Bureau.

This item is for decision

5. Any other business

Dates of Board/Bureau meetings in 2017 - have been selected in order to comply with the requirements for planning and reporting. The following dates have been chosen:

•	I Bureau meeting (with Governing Board):	24 January – Bilbao
•	I Governing Board meeting (with Seminar):	25-26 January – Bilbao
•	II Bureau meeting (with Governing Board):	1 June – Luxembourg
•	II Governing Board meeting:			1 June – Luxembourg  
•	III Bureau meeting:				November (tbc) - Bilbao

2 – Update on Advisory Groups and Brussels Liaison office activities: 

3 - Timing of the November Bureau meeting

EU-OSHA has received some queries about the timing of the meeting in November 2016. The Bureau meeting is normally scheduled from 9am-3pm. However, to ensure members do not need to spend 2 nights in Bilbao, the meeting could be held from 1pm-6pm instead or something similar instead of the usual 9am-3pm. 

COMMENTS FROM THE BUREAU

The Bureau asked that the Agency look for a date which had the maximum consensus among members for the November 2017 Bureau.

The Agency advised it would send around a Doodle to get maximum consensus concerning the November 2017 meeting.  However, November 29 and 30 would not be included as available dates.


--o--


As there was no any additional issue to discuss, the Chair thanked the participants and closed the meeting. 
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	Jesús ALVAREZ
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	Lučka BÖHM
	Workers  

	Gertrud BREINDL
	Government 
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	European Commission

	Károly GYÖRGY
	Workers  

	Viktor KEMPA
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